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EXECUTIVE OFFICER
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TO: William T Fujioka

Chief Executive Qfﬁcer

FROM: Sachi A. Hﬁwﬂ
Executive Officer
SUBJECT: PROPOSED BUDGET REPORT REQUESTS

At the Board of Supervisors’ meeting held April 17, 2012, the Board discussed Agenda
Item No. 36 relating to the Los Angeles County Proposed Budget. During the
discussion, Supervisor Antonovich instructed you to refrain from providing the two
positions to the Department of Children and Family Services for the purpose of
administering the technical and complex examinations of that Department; and to report
back when the final budget is approved on the ability of the Department of Human
Resources to provide these services centrally for all County Departments. Supervisor
Antonovich also requested you to report back on whether the Starbucks located at the
Civic Center Park is paying rent at a fair market value.

In addition, Supervisor Ridley-Thomas requested you to provide a status report within

30 days on the High Priority Repairs selection process and the process utilized to
assess deferred maintenance needs throughout the County.

Enclosed is a copy of the transcript to assist you in preparing your report.
SAH:mdc

Enclosure

c: Each Supervisor

Director of Children and Family Services
Director of Personnel
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1 | SSUES AND | W LL BE | NTRODUCI NG A MOTION. BUT | THI NK I N
2 GENERAL AT THIS PO NT IN TI ME, WHAT | JUST WANTED TO SAY | S

3 THAT THIS IS SOVETH NG TO BE APPLAUDED FROM THE STANDPO NT OF
4 WHEN | LOCK ACROSS- THE- BOARD AT OTHER MUNI CI PALI TI ES THAT' S

5 GO NG ON, WHEN YQU READ THE STORY OF STOCKTON AND WHAT' S

6 HAPPENED | N STOCKTON, WHEN YOU SEE VWHAT' S GO NG ON ACROSS THE
7 COUNTRY OVERALL IN SOVE MAJOR, MAJOR CITIES, | THINK THIS IS

8 SOVETHI NG TO APPLAUD. AND | T SHOULDN T GO UNNOTI CED. AND |

9 GUESS THE COOPERATI ON OF HAVI NG ALL THE DEPARTMENTS

10 PARTICIPATING IN TH S | S SOVETH NG THAT WE SHOULD BE GRATEFUL
11 FOR BECAUSE I'M SURE IT ISN T A ONE-MAN SHOWN | T | S EVERYBODY
12 WORKI NG TOGETHER

13

14 C E. O FUJI OKA: ABSOLUTELY.

15

16 SUP. MOLI NA: AND PULLI NG TOGETHER. AND | THI NK THAT HOPEFULLY
17 WE HAVE OUR BOND FOLKS LOOKI NG AT THIS I N COVPARI SON TO

18 OTHERS. | T SHOULD BE VERY | MPRESSI VE. AND | APPLAUD YOU AND |

19 THANK YOU FOR YOUR LEADERSHI P IN TH S AREA.

20

21 SUP. YARCSLAVSKY, CHAI RVAN: ANY OTHER COMMENTS? MR, RI DLEY-

22  THOVAS?

SUP. RI DLEY- THOVAS: THANK YOU, MR CHAI RMAN. W TH RESPECT TO
THE 111.9 MLLION IN H GH PRICRI TY REPAI RS, MAI NTENANCE AND
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ACCESSI BI LI TY MODI FI CATI ON TO THE RANGE OF COUNTY FACI LI TI ES,
"D LIKE M N MALLY SOVE FEEDBACK BY WAY OF A REPORT BACK
PROBABLY ON THE FOLLOW NG THINGS. THI'S IS EMBEDDED I N THE
BUDCET. HOW THE PROJECTS WERE SELECTED. WHAT PROCESSES WERE
BEI NG UTI LI ZED TO ASSESS DEFERRED MAI NTENANCE NEEDS THROUGHOUT
THE COUNTY; FI NALLY, | WOULD HOPE THAT THE C. E. O WOULD REPORT
BACK TO THE BOARD REGARDI NG THE PROCESS UTI LI ZED TO ASSESS THE
COUNTY' S DEFERRED MAI NTENANCE NEEDS. | T SEEM5S TO ME THHIS IS A
VERY SUBSTANTI AL | SSUE, MR CHAI RVAN. AND AT THE APPROPRI ATE
TI ME DEEMED APPROPRI ATE, THI S WOULD BE USEFUL FOR OUR

COLLECTI VE CONSI DERATI ON. LET ME SAY THAT IT IS WELL-

RECOGNI ZED THE UNI QUE PCSI TI ON THAT THE COUNTY OF LOS ANCGELES
IS IN VIS A- VIS BUDGETI NG PROCESSES. SO | WANT TO LEND WY

VO CE TO THE FACT THAT THE SLI DE THAT WE SAW THAT GAVE VERY

LI M TED ADVERSE | MPACTS DURI NG A TI ME OF | NSTABI LI TY

UNCERTAI NTY AND A LOT OF PAIN AND M SERY OF THOSE WHO ARE | N
OUR EMPLOY HAVE BEEN SPARED THAT I N A VERY SI GNI FI CANT WAY.
HATS OFF TO RESPECTI VE COUNTI ES, RESPECTI VE DEPARTMENTS WHO
HAVE DONE VWHAT THEY NEED TODAY DO TO Tl GHTEN THEI R BELTS. AND,
FI NALLY, APPROPRI ATE ACKNOALEDGVENT TO THE CHI EF EXECUTI VE
OFFI CER FOR GQUIDING THIS IN A WAY THAT CAUSES US TO BE
PRUDENT, DEFENSI BLE AND PROUD OF THE OUTCOVES THAT WE ARE ABLE
TO REPORT IN TH S BUDGET CYCLE. THANK YOQU, MR CHAIR
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1 SUP. YARCSLAVSKY, CHAI RVAN: ALL RI GHT. ANY OTHER COMMENTS? MR
2 ANTONOVI CH?

4 SUP. ANTONOVI CH | ALSO WANT TO COMMEND THE PARTNERSHI P THAT
5 WE' VE HAD WTH LABOR FOR THI S BUDGET THAT ALLOWS US TO

6 CONTINUE TO MEET VI TAL SERVI CES AND THAT PARTNERSHI P IS VERY
7  MJCH APPRECI ATED. IT'S A LI VI NG EXAMPLE THAT OTHER

8 JURI SDI CTI ONS QUGHT TO BE WORKI NG TOGETHER | NSTEAD OF HAVI NG
9 CONTENTI QUS CONFLI CTS AND DI SRUPTI VE BUDGETS, BUT | HAVE SOME
10 QUESTIONS FOR THE C. E. O AND SOVE OF THE OTHER DEPARTMENTS.

11 THE BUDCGET | NCLUDES TWO NEW PCSI TI ONS FOR HUVAN RESOURCES | N
12 THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES FOR THE

13 PURPOSES OF ADM NI STERI NG TESTS FOR THE TECHNI CAL AND COWMPLEX
14  EXAM NATI ONS, YET SOVE OF THOSE POSI TI ONS THEY WANT TO FI LL
15 | NCLUDE CLERI CAL, ADM NI STRATOR, DEPARTMENT FI NANCE MANAGER,
16 DIVISION CH EF, DI SASTER SERVI CES PLANNI NG ASSI STANT. S| NCE
17  THE OTHER DEPARTMENTS ALSO NEED THE SAME PCSI TI ONS, WOULD I T
18 BE A MORE EFFI CI ENT USE TO HAVE THE COUNTY DEPARTMENT OF HUMAN
19 RESOURCES ADM NI STER THOSE TESTS AND DEVELCP LI STS FOR ALL

20 COUNTY DEPARTMENTS RATHER THAN TO CREATE TWO NEW PCSI TI ONS | N
21 ONE DEPARTMENT TO CONDUCT THOSE TESTS?

22

C. E. O FUII OKA: WE UNDERSTAND THAT I N WORKI NG W TH THE STAFF
OF NOT ONLY YOUR OFFI CE BUT OTHER OFFI CES THAT CONCERNS HAVE
BEEN EXPRESSED FOR THOSE POSI TIONS. SO I T'S OUR | NTENT TO WORK
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1 WTH YOUR RESPECTI VE OFFI CES BOTH AT THE POLI CY LEVEL AND
2  THROUGH YOUR BUDGET DEPUTI ES TO REVI EW THOSE PCSI TI ONS. AND
3 WE' LL HAVE A RECOMMENDATI ON WHEN THE FI NAL BUDCET | S

4  PRESENTED.

6 SUP. ANTONOVI CH: AND THEN THE COUNTY DEPARTMENT OF HUMAN
7  RESOURCES | S PROPCSI NG TO MAKE MANY CHANGES | N THE TESTI NG

(0]

SYSTEM | NCLUDI NG THE BROAD- BASED TESTI NG SCORE BANKI NG

9 ONLINE TESTI NG AND OTHER APPROACHES THAT HAVE SHOM TO MAKE
10 SI GNI FI CANT | MPROVEMENTS DURI NG THE PI LOT PROQJECTS.

11

12 C E. O FUJI OKA: YES.

13

14 SUP. ANTONOVI CH: SO | F YOU WOULD REVI EW THE RECOVMENDATI ON
15 ABOUT PROVI DI NG ONE DEPARTMENT TWO NEW PCSI TI ONS TO DO WHAT
16 DEPARTMENT OF HEALTH OR HUMAN RESOURCES | S CURRENTLY DO NG,
17 WOULD YOU HOLD THOSE OFF ON THESE POSI TI ONS UNTI L AFTER WE
18 DETERM NE WHETHER THE CENTRAL HUMAN RESOURCES DEPARTMENT, H. R
19 CAN PROVI DE THOSE SERVI CES?

20

21 CEO FUIIOKA: YES, SIR THAT WLL BE PART OF OUR REPORT
22 BACK.

SUP. ANTONOVI CH: AND THEN THE BUDGET | NCLUDES 14 M LLI ON
DOLLARS FOR STORM WATER CLEANUP. MJUCH OF THAT WLL BE USED FOR
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THE PROPERTY TAX | NCREASE THAT YOU RE PREPARI NG FOR THE
BALLOT. HOW MUCH HAS ALREADY BEEN SPENT ON THE PROPERTY TAX
| NCREASE MEASURE?

C. E.O FUWIOKA: WHEN YOQU SAY-- |I'M A LI TTLE CONFUSED. YQOU SAY
PROPERTY TAX | NCREASE.

SUP. ANTONOVI CH: THERE IS A PROPCSAL, THAT | DON T SUPPCRT,
BUT THERE | S A PROPCSAL TO HAVE A PROPERTY TAX | NCREASE TO PAY
FOR THE CLEANUP OF THE RUNOFF WATER.

C. E. O FUWIOGKA WE HAVE NOT BUDGETED ANY MONEY FROM A PROPOSED
| NCREASE. VWHAT WE HAVE I N THE BUDGET TODAY IS TO MEET SOME OF
THE PERM TS THAT ARE REQUI RED RELATED TO STORM WATER RUNOFF.
WE COULD REPORT BACK ON EXACTLY WHAT WE PROPOSE TO DO W TH
THAT MONEY, BUT IT'S THE M NI MUM LEVEL, | N WORKING WTH THE
DEPARTMENT OF PUBLIC WORKS, IT'S THE M NI MUM LEVEL WE NEED TO
MEET OUR LEGAL MANDATES.

SUP. ANTONOVI CH: WHEN W LL YOU CREATE THE TRUST FUND FOR
RETI REE HEALTH BE SET ASI DE TO MEET THE UNFUNDED LI ABI LI TY?

C. E.O FUWIOGKA: THAT MEMO WLL BE COM NG TO THE BOARD W THI N- -
WE' RE ALL BUT FI NI SHED. | WOULD SAY THE NEXT COUPLE WEEKS. BUT
| WOULD PROM SE YOU NO LATER THAN THE NEXT 30 DAYS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
100



The Los Angeles County Board of Supervisors

April 17,2012

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. ANTONOVI CH: AND THEN THE BUDGET | NCLUDES 3.3 M LLI ON
DOLLARS TO PAY FOR THE GROUND MAI NTENANCE | N PROGRAMM NG FOR
THE GRAND AVENUE PARK. G VEN THAT THE PARK WAS SUPPCSED TO BE
FREE TO THE COUNTY, HAS ANY EFFORT BEEN MADE FOR CONTACTI NG
THE DEVELOPER FOR OPERATI NG AND MAI NTENANCE COSTS FOR THI S
ALLEGED FREE G FT?

C. E.O FUWIOGKA: THE MONI ES PROVI DED BY THE DEVELOPER WAS FOR
THE CONSTRUCTI ON OF THE PARK. THE MONEY THAT' S I N THE BUDGET
'S FOR THE ONGO NG MAI NTENANCE, BUT ALSO FOR THE ENTI TY THAT
WLL BE I NI TIALLY RESPONSI BLE FOR MANAG NG THE PARK. |IT'S
HOPED THAT OVER TI ME, ONCE WE PUT THE RI GHT MANAGEMENT
STRUCTURE | N PLACE ON A PERMANENT BASI S, WE' LL BE ABLE TO
PROVI DE- - TO HAVE SOVE PROGRAMS AND SERVI CES AT THE PARK THAT
WOULD GENERATE REVENUE. SO THAT IN THE LONG TERM THE HOPE I S
THAT THE PARK W LL BE SELF- SUFFI Cl ENT.

SUP. ANTONOVI CH: DOES STARBUCKS PAY FAI R MARKET VALUE ON THEI R
RENT?

C.E.O FUIIOKA: | UNDERSTAND THEY PAY WHAT WE COULD NEGOTI ATE
WTH THEM AS FAR AS FAIR MARKET VALUE, |'D LIKE TO REPORT
BACK TO YOU ON THAT.
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SUP. ANTONOVI CH: DO WE HAVE EFFORTS TO BRI NG | N ADDI TI ONAL
VENDORS AND RENTERS AND THEN HAVE THAT REVENUE REDUCE THE
MAI NTENANCE AND OPERATI ON COSTS FOR THE PRQIECT?

C. E.O FUWIOKA: THAT'S WHAT | HAD MENTI ONED. ONCE WE GET A
PERVANENT- - WE HAVE ON A TEMPORARY BUSI NESS, WE HAVE BEEN
WORKI NG W TH THE MJSI C CENTER. BUT ONCE WE GET A PERMANENT
MANAGEMENT TEAM | N THE PARK, THE GOAL | S TO PROVI DE PROGRAMS
AND SERVI CES AT THE PARK THAT W LL MAKE | T SELF- SUFFI Cl ENT.

SUP. ANTONOVI CH: FOR THE SHERI FF' S DEPARTMENT, | F WE COULD
HAVE A REPRESENTATI VE? WH LE HE'S COM NG UP, FOR THE PAST
SEVERAL FI SCAL YEARS, THE BOARD HAS ALLOCATED FUNDI NG TO THE
SHERI FF SPECI FI CALLY TO REDUCE THE | MPACT OF THE BUDGET CUTS
ON UNI NCORPCORATED COMVUNI TI ES, ON THEI R PATRCLS. YOU RE NOW
FACI NG CUTS AGAIN I N THE NEXT FI SCAL YEAR, VH CH MAY OR COULD
| MPACT UNI NCORPORATED PATROLS. | WOULD APPRECI ATE | F YOU COULD
ELABORATE ON THAT.

GLEN DRAGOVI CH: GOOD AFTERNOON. MY NAME | S GLEN DRAGOVI CH

ASSI STANT DI RECTOR, SHERI FF' S DEPARTMENT. WHAT' S NOT ADDRESSED
AT THE RECOVMENDED BUDGET AT THIS TIME, THERE' S 22 M LLI ON
DOLLARS OF ONE-TI ME MONEY THAT' S CURRENTLY I N OQUR BUDGET THAT
WE' RE WORKING WTH THE C. E. OO ON HOW TO ADDRESS. AND THERE' S
ALSO A 24 M LLI ON DOLLAR ABSORPTI ON OF EMPLOYEE BENEFI T COSTS
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